
The UNITY RoadMap Gauge: How is your city doing?

THIS UNITY ROADMAP GAUGE can provide a snapshot of your city’s efforts, gauge your city’s level of effort and 
effectiveness, and prioritize areas of focus for a city committed to preventing violence. For each characteristic associated
with PARTNERSHIPS, please rate how well your city is doing as follows:

1. EXISTING: Is this in place at all? Use a check [✓] next to the items that are in place in your city. 

2. EFFORT: How hard is your city trying? From 0% to 100%, rate how much effort your city is putting into accomplishing each item.

3. EFFECTIVENESS: How well is your city doing?  Use a grading scale of A-F, (A=successful, F=failing). 

4. PRIORITIZATION: What is most important to focus on? Use high (H), medium (M), and low (L) to rate how important it is for your city
to focus on improving that particular issue.

UNITY ROADMAP GAUGE: SECTION 1 www.preventioninstitute.org/UNITY.html

P R E V
E
N
T
IO

N

S T R A T E G Y

P
A
R
T
N
E
R
SH

IPS  

 

UNITY
RoadMap

WHO? 1. Existing? 2. Effort? 3. Effective? 4. Priority?
PARTNERSHIPS (✓ if yes) (0-100%) (A-F) (H,M,L)

A moral commitment . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

High level engagement and participation . . . . . . . . . . . . . ________ ________ ________ ________

An overarching vision that brings together 

broad partners and constituencies . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Language that leads to prevention strategies. . . . . . . . . . . ________ ________ ________ ________

Demands accountability . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Long-term commitment/legacy mindset . . . . . . . . . . . . . . ________ ________ ________ ________

High-Level Leadership. . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Interdisciplinary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Multijurisdictional . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Structure for collaboration. . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Functioning coalition. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Public-private partnerships . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Clear decision-making processes . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

A structure for accountability . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Appropriate staffing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Collaboration & Staffing . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Community determined priorities and activities . . . . . . . . . ________ ________ ________ ________

Community members involved in implementation. . . . . . . ________ ________ ________ ________

Community members involved in governance. . . . . . . . . . ________ ________ ________ ________

Transparency in planning, priority setting, 

and policy development . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Youth voice and engagement . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Survivor participation . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Faith community involvement . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Business sector involvement . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Community engagement. . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
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The UNITY RoadMap Gauge: How is your city doing?

THIS UNITY ROADMAP GAUGE can provide a snapshot of your city’s efforts, gauge your city’s level of effort and 
effectiveness, and prioritize areas of focus for a city committed to preventing violence. For each characteristic associated
with PREVENTION, please rate how well your city is doing as follows:

1. EXISTING: Is this in place at all? Use a check [✓] next to the items that are in place in your city. 

2. EFFORT: How hard is your city trying? From 0% to 100%, rate how much effort your city is putting into accomplishing each item.

3. EFFECTIVENESS: How well is your city doing?  Use a grading scale of A-F, (A=successful, F=failing). 

4. PRIORITIZATION: What is most important to focus on? Use high (H), medium (M), and low (L) to rate how important it is for your city
to focus on improving that particular issue.
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UNITY
RoadMap

WHAT? 1. Existing? 2. Effort? 3. Effective? 4. Priority?
PREVENTION (✓ if yes) (0-100%) (A-F) (H,M,L)

Reduces risk factors & increases resilience factors . . . . . . . ________ ________ ________ ________
Strengthens communities, families, & young people . . . . . ________ ________ ________ ________
Comprehensive . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Prioritizes prevention . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Balances immediate, intermediate & long-term priorities. . ________ ________ ________ ________
Brought to scale . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Culturally competent & relevant . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Developmentally appropriate . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Programs, Organizational Practices & Policy . . . . . . . . ________ ________ ________ ________

Grounded in strategy . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Delineates the benefits of prevention; builds a constituency ________ ________ ________
Clarifies the problem . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Conveys values. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Opens people up to the option of prevention . . . . . . . . . . ________ ________ ________ ________
Clarifies solutions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Communicates success . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Tailored for different audiences . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Reinforces key messages consistently & persistently . . . . . . ________ ________ ________ ________
Is accessible . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Is useful . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Utilizes appropriate mechanisms for dissemination . . . . . . ________ ________ ________ ________
Engages media in coverage . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Communication . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Reaches multiple audiences with appropriate 
information and skill-building . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Enhances ability to differentiate between prevention &
intervention & enforcement/suppression approaches . . . ________ ________ ________

Fosters understanding of risk & resilience factors 
for preventing violence . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Establishes capacity to develop effective strategies to 
prevent violence . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Enables implementation of effective strategies. . . . . . . . . . ________ ________ ________ ________
Fosters leadership in advancing violence 

prevention efforts & outcomes. . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Strengthens ability to collaborate across sectors, 

jurisdictions, & disciplines . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Training  & Capacity building . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
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UNITY ROADMAP GAUGE: SECTION 2 www.preventioninstitute.org/UNITY.html



The UNITY RoadMap Gauge: How is your city doing?

THIS UNITY ROADMAP GAUGE can provide a snapshot of your city’s efforts, gauge your city’s level of effort and 
effectiveness, and prioritize areas of focus for a city committed to preventing violence. For each characteristic associated
with STRATEGY, please rate how well your city is doing as follows:

1. EXISTING: Is this in place at all? Use a check [✓] next to the items that are in place in your city. 

2. EFFORT: How hard is your city trying? From 0% to 100%, rate how much effort your city is putting into accomplishing each item.

3. EFFECTIVENESS: How well is your city doing?  Use a grading scale of A-F, (A=successful, F=failing). 

4. PRIORITIZATION: What is most important to focus on? Use high (H), medium (M), and low (L) to rate how important it is for your city
to focus on improving that particular issue.
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UNITY
RoadMap

HOW? 1. Existing? 2. Effort? 3. Effective? 4. Priority?
STRATEGY (✓ if yes) (0-100%) (A-F) (H,M,L)

Establishes a positive vision. . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Developed through an effective process . . . . . . . . . . . . . . ________ ________ ________ ________
Delineates specific prevention priorities . . . . . . . . . . . . . . . ________ ________ ________ ________
Delineates structural and systems needs . . . . . . . . . . . . . . ________ ________ ________ ________
Reflects diverse expertise . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Clarifies roles for multiple partners . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Enjoys broad buy-in . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Includes or is accompanied by a concrete workplan . . . . . ________ ________ ________ ________
Includes a plan for regular updating. . . . . . . . . . . . . . . . . ________ ________ ________ ________
Strategic Plan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Collaborative data work group established. . . . . . . . . . . . ________ ________ ________ ________
Needs and assets assessed . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
City, neighborhood, and community data mapped. . . . . . ________ ________ ________ ________
Goal set; process and outcome objective set using

SMART format . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Objectives translated into evaluation questions . . . . . . . . . ________ ________ ________ ________
Indicators and unit of analysis determined;

existing and needed data identified . . . . . . . . . . . . . . . . ________ ________ ________ ________
Comparison group selected . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Evaluation plan written . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Data collected and analyzed to measure progress

in achieving objectives . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Results disseminated . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Evaluation outcomes utilized to inform Strategic 

Plan revision and implementation. . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Data & Evaluation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________

Significant investment . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Alignment of resources . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Appropriate allocation . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Flexibility for local priorities . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Adequate resources to support implementation

of all elements of the UNITY RoadMap. . . . . . . . . . . . . . ________ ________ ________ ________
Sustainable revenue sources . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Diversified funding sources . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
Funding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ________ ________ ________ ________
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UNITY ROADMAP GAUGE: SECTION 3 www.preventioninstitute.org/UNITY.html



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>







    /HEB (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /ENU <FEFF00550073006500200066006f0072002000680069006700680065007300740020007200650073002000660069006c006500730020007400680061007400200067006f00200074006f0020007000720069006e0074006500720073002e>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


