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Our Vision and Mission 
 

Prevention is a systematic process that 
promotes health, safety, and wellbeing and 
reduces the frequency and/or severity of 
illness and injury. Our prevention approach 
emphasizes  
 
• Transforming community environments 

to prevent problems from occurring 
before the onset of symptoms or risk of 
injury;  

• Elevating equity in health, safety, and 
wellbeing outcomes; and  

• Prioritizing communities that are most 
vulnerable to harm and communities that 
are experiencing the greatest harm. 

 
Since 1997, we have been focused on 
reducing preventable illnesses and injuries, increasing the length of time that people are 
healthy (their health span), and closing health gaps that exist across race, socioeconomic 
status, and gender. Our vision serves as our north star and this strategic framework as our 
pathways for getting there. 

 

 
 
 

 

  

Our vision: 
 

All people experience 
their full potential for 

health, safety, and 
wellbeing across the 
life course through 
thriving, equitable 

communities. 

Our mission: 
 

To build prevention and 
health equity into key 

federal, state, local, and 
organizational policies, 

practices and actions to 
ensure that the places 
where all people live, 
work, play and learn 

foster health, safety, and 
wellbeing. 

 

• Health: the physical, mental, and 
spiritual condition that allows people 
to thrive and live fulfilling lives 
 

• Safety: freedom from violence and 
the threat of violence 

 
• Wellbeing: experiencing levels of 

hope and aspiration, belonging and 
connection, trust, dignity, safety and 
control of destiny which are reflected 
in vibrant mental and behavioral 
health 

 
• Health span: the length of time that 

people are healthy 
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Our Guiding Principles 
 
Equity in health: Everyone deserves a fair and just opportunity to be healthy.  We 
recognize that historical and current day policies, practices, and procedures have 
produced inequitable opportunities for health, safety, and wellbeing—including across 
racial/ethnic lines, socioeconomic status, physical or mental ability, sexual orientation, and 
gender and gender identity. We advance strategies to reverse or ameliorate these impacts 
and create equitable opportunities for health. We embed health equity and racial justice 
considerations and outcomes into all of our work. We recognize that we cannot achieve 
health equity without racial equity. 
 
Community voice and power: Community voice and power is essential for 
achieving and sustaining equitable health outcomes.  Communities have deep 
knowledge, assets, intuition, culture, and skills which constitute the contextual and 
experiential evidence that can drive solutions. Our work is informed by community, and we 
work to ensure that community voice not only shapes our work but also informs research, 
policy, and philanthropic priorities through our influence.  

 
Interdependence: Everyone’s health, safety, and wellbeing are mutually reliant 
on the health, safety, and wellbeing of others. We are only as healthy as the least 
healthy member of our community, and their vulnerability makes us all more vulnerable. 
Each person has worth and value and deserves dignity and the opportunity to be healthy. 
We reject divisiveness; it is corrosive, ignores our interdependence, and tears apart the 
conditions that support health for everyone. We also emphasize shared responsibility and 
the importance of collective action to achieve health.  

 
Strengths-based: We honor the strengths and assets of communities and 
cultures. Rather than focusing solely on the reduction of risks for poor health, we support 
communities in elevating their own strengths and resilience. People and communities 
have inherent assets that support health and communities have developed resilience— 
the ability/capacity of a community to adapt, recover, and thrive, even in the face of 
adversity.  
 
Essential: Prevention always matters, and the 
preponderance of evidence confirms that 
prevention improves health outcomes, saves lives, 
and improves the quality of life. We can’t just wait for 
a crisis or epidemic to occur because too many people 
and communities will suffer needlessly. Many health-
related problems can be prevented before there are 
symptoms. We elevate prevention as the most effective 
way to promote health for multiple generations.  
 
Rigor and accountability: We stand for high-quality 
prevention, which is informed by the best 
available research evidence, contextual evidence, 
and experiential evidence. We integrate an 
understanding of multiple forms of evidence throughout 
our work and apply rigor to all that we do. We are 
committed to high quality and to holding ourselves and 
others accountable for the best possible health 
outcomes.
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Our Goals 
We have four interrelated goals: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We see each of these goals at the end of a continuum. Even as we recognize the value of 
efforts along each continuum, we focus on expanding efforts at the right end of each 
continuum. These goals are too often misunderstood or overlooked and represent a critical 
opportunity to achieve population outcomes.  

Health, safety, and 
wellbeing 

Expand the notion of health to 
go beyond healthcare or just 

the absence of illness and 
injury to understanding it as 

the physical, mental, and 
spiritual condition—inclusive 
of safety and wellbeing—that 

allows people to thrive and 
live fulfilling lives.  

 
Upstream 

Prevention 
Direct attention and resources 

upstream to emphasize 
strategies that promote 

health, safety, and wellbeing 
as a complement to 

intervention, services, and 
treatment. 

 

Equity and racial 
justice 

Ensure that all communities—
based on shared geography 
and/or identity—have a fair 

and just opportunity to 
achieve health, including by 

addressing barriers like 
poverty, discrimination, and 

racism, and by utilizing 
gender- and culturally-
informed approaches. 

 
 

Community Focus 
Expand approaches to 

address community 
conditions that influence 

health, safety, and wellbeing, 
in addition to approaches that 

focus on individuals. 
 

Health, Safety, and Wellbeing The absence of illness and injury 

Equity and Racial Justice Inequity 

Community Focus Individual focus 

Upstream Prevention Treatment and services 
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Our Approach 
 
We never stop championing prevention and health equity because we know that health, 
safety, and wellbeing are among the most important things for all individuals, families, and 
communities. Along the way, we counter challenges because we also know that an 
important and effective way to experience health, safety, and wellbeing is through high 
quality community-level prevention. Even as prevention is trivialized or misunderstood, we 
help policymakers, decisionmakers, professionals, and the general public understand how 
important it is and how to implement high-quality prevention measures. Here’s how:  
 
1. We innovate prevention and equity solutions that support community health, safety, 

and wellbeing and advance the field of prevention. 
2. We build capacity for effective prevention and health equity, developing strategies that 

are actionable and practical.  
3. We advocate for prevention and health equity policy and systems change, improving 

conditions for children, families and communities. 
4. We champion prevention and health equity, amplifying opportunities and generating 

momentum. 
  
In everything we do, we are deeply committed to partnership and collaboration. Our ability 
to innovate, for example, emerges in our work alongside communities and organizations 
across the country that are surfacing problems and applying our tools and methods to 
approach challenges in new ways. As we build capacity, we align with partners to support 
implementation and achieve change. We lead and collaborate to advance policy and 
systems change. And we champion community successes and developments in the public 
health field to inspire government, philanthropy, and community leaders to build 
momentum toward effective prevention and equitable health, safety, and wellbeing 
outcomes.  
  
1. We innovate prevention and equity solutions that support community health, safety, and 
wellbeing and advance the field of prevention. 

The challenge: Communities want effective solutions.  
Our approach: Drawing upon what has worked in other fields, we systematically apply 
lessons learned to address emerging needs to improve safety, health, and wellbeing. 

 
The challenge: Many organizations work on single topics or interventions, focusing on 
issues after symptoms or risks occur.  
Our approach: We work collaboratively and across multiple topics, emphasizing primary 
prevention—upstream approaches to preventing illness and injury before they occur—and 
promoting health, safety, and wellbeing through community change. Time and again, we 
have seen that a good solution solves multiple problems. 
 
2. We build capacity for effective prevention and health equity, developing strategies that 
are actionable and practical.  

The challenge: People agree that prevention is important, but they aren’t sure what to do 
or how to do it, and resources and funding streams rarely incentivize prevention.  
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Our approach: We advance actionable solutions to complex and pressing health and safety 
problems. We create tools and frameworks, facilitate strategy development, and build 
capacity to make prevention practical and achievable, and we work with our partners to 
tailor solutions that meet local, state, and regional needs. 

 
The challenge: People value prevention but think it is someone else’s responsibility.  
Our approach: We articulate the roles and responsibilities that everyone has in prevention 
and health equity. This includes the many roles for government. Government is critical to 
improving health. Many government sectors take actions, invest resources, and make 
decisions every day that impact health. We work to ensure that these are all in service to 
equitably improving health, safety, and wellbeing, including through a racial justice lens. 
 
3. We advocate for prevention and health equity policy and systems change, improving 
conditions for children, families, and communities. 

The challenge: People understand that prevention is important but—particularly in times of 
crisis and scarce resources—may not think it’s as relevant.  
Our approach: We underscore the critical need for prevention even in tough times by 
showing how a strong foundation of prevention can relieve pressure on the need for 
healthcare services and after-the-fact interventions. We validate what community 
members and residents know: comprehensive, community-level prevention is the basic 
infrastructure that enhances the resources, opportunities, and conditions people need to 
survive catastrophic threats and to fully participate in civic life and lead fulfilling lives.  

 
The challenge: Programs and services are often set up to deal with one issue at a time, 
when families and communities are facing many complex, often interrelated issues.  
Our approach: We work with partners across multiple sectors and topics to connect the 
dots between issues and demonstrate how good prevention solutions solve multiple, 
interrelated challenges, including in our policy and systems change work. 

 
4. We champion prevention and health equity, amplifying opportunities and generating 
momentum. 

The challenge: People love the concept of prevention but are skeptical that it is possible or 
effective.  
Our approach: We counter skepticism by demonstrating that prevention works, 
highlighting successful community efforts and building up the skills and capacities of 
prevention and equity champions to become leaders.  

 
The challenge: Some people think that prevention isn’t relevant for or ignores people who 
are ill, disabled, or injured.  
Our approach: We understand that some illnesses and disabilities are not preventable, and 
we underscore the value of community prevention strategies in supporting disease 
management, treatment, rehabilitation and recovery; supporting mobility and access to 
opportunity for people living with disabilities; and mitigating or delaying the onset of some 
mental health problems or supporting a higher quality of life for people with mental 
illnesses. We seek to embed prevention and equity meaningfully into the full continuum of 
approaches to health, safety, and wellbeing. 
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Our Strategies 
 
To achieve health, safety, and wellbeing for all, we advance four interrelated strategies that 
drive our outcomes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Sometimes we focus within a single strategy; more often, we work across multiple 
strategies. A common trajectory of our work is that we INNOVATE solutions, informed by 
community experience, then we build tools and frameworks and provide training and 
technical assistance to advance PRACTICE, identifying POLICY and SYSTEMS change to 
scale and sustain, all the while focused on building MOMENTUM for prevention and health 
equity solutions. 

 
 
 
 
 

Shape new 
prevention 
and health 

equity 
solutions and 

catalyze 
INNOVATION 

Generate MOMENTUM for comprehensive prevention and  
health equity 

Build the 
PRACTICE        

of effective 
prevention 

Advance     
POLICY AND 

SYSTEMS 
change in 
support of 

health, 
safety, and 
wellbeing 
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What We Do and Why We Do It 
 
We center our work around our vision. Our strategies comprise what we do; our goals are 
why we do it.  
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Our Outcomes 
 
To achieve our goals, we know that prevention must become the norm. We will know the 
norm has shifted from an overwhelming emphasis on individual treatment and response 
to also include a focus on prevention and equity when…  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1) Core influencers within the health 
system—e.g. health care, public 

health, behavioral health, and health 
plans/insurers—emphasize the need 
for prevention, act preventively, and 

take population-level action on 
community conditions in support of 

health, safety, and wellbeing. 

2) The multiple sectors that impact 
health and safety outcomes—e.g. 

housing, transportation, justice and 
economic development—take 

actions and make decisions in the 
course of their daily business that 

not only achieve their own 
mandates but also improve health, 

safety, and wellbeing outcomes.  

3) Community conditions support 
health, safety, and wellbeing for 

everyone. 

4) The burden of illness, injury and 
the absence of wellbeing does not 

fall disproportionately on 
communities of color, communities 
of concentrated disadvantage, and 
other communities that have been 
segregated from full opportunities 
for health, safety, and wellbeing.  

5) Health spans increase and health 
gaps such as across racial, 

socioeconomic, and gender lines are 
closed. 

 

 

7) There are equitable opportunities 
for health for all accompanied by 
authentic community leadership, 
voice, and engagement in change 
alongside the rooting out of bias, 

discrimination and structural racism 
in policy and systems and previous 

impacts are ameliorated. 
 

 
6) A culture elevates a shared vision of 

health, safety, and wellbeing for all. 
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Our Measures 
 
As we put our Strategic Framework into action, we will be looking at how we can track 
progress toward our goals and outcomes, such as through these kinds of measures: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Partnerships and leadership to advance and 
sustain prevention and health equity: 
• Public health and clinician demand for 

healthy outcomes 
• An emergent generation of prevention 

leadership, including youth, reflective of the 
diversity of the country 

• Community-driven solutions 
• Political and social will for prevention 

Tools and frameworks that support practice, decision-making, and accountability: 
• Implementation guidance and models  
• Community prevention measures and metrics 
• Evaluation that fully captures return on investment 
• Scalable, replicable prevention approaches in place in diverse communities, highlighted 

as models for other locales 

 

 

Skills and capacities to advance 
prevention and health equity: 
• Practitioners and policymakers 

understand effective prevention and its 
impact 

• Practitioners and community members 
put effective prevention and health 
equity strategies in place 

• Professional/academic training 
emphasizes prevention  

Sustainable, scalable resources for 
prevention, health equity and racial 
justice: 
• Robust, sustained funding for public 

health and community 
• Public and private investments address 

all community determinants of health 
• Policies and investments embed racial 

justice and health equity from the 
outset 

A narrative that elevates all our 
goals: 
• Broad and shared understanding 

of the efficacy of prevention and 
the need for health equity 

• Understanding of how to 
implement effective prevention 
and health equity practice and 
policy 

• Understanding of the range of 
benefits to scaled prevention and 
health equity efforts and 
investments 

• Strengths-based reflections of 
community resilience and 
resistance 

A diversity of leaders and voices at the table: 
• Multiple sectors and perspectives 
• People with lived experience and 

communities that have been historically 
marginalized and disproportionately 
impacted 

Uptake and implementation of our frameworks, 
models, initiatives, and programs: 

• In multiple settings/locales 
• Across a diversity of issues 
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Our Theory of Change 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Core influencers within the 
health system emphasize 

the need for prevention and 
act preventively. 

Multiple sectors take actions 
to prevent illness and injury 
and improve health, safety, 
and wellbeing outcomes. 

Community conditions 
support health, safety, and 

wellbeing for everyone. 

The burden of illness, injury 
and the absence of wellbeing 

does not fall 
disproportionately on 

communities that have been 
segregated from full 

opportunities for health, 
safety, and wellbeing. 

Shape new 
prevention and 
health equity 
solutions and 

catalyze 
Innovation 

Advance  
Policy and 
Systems 

change in support 
of health, safety, 

and wellbeing  

Generate  
Momentum  

for comprehensive 
prevention and 
health equity 

Partnerships and 
leadership to advance 
and sustain prevention 

and health equity. 

Sustainable, scalable 
resources for 

prevention, health 
equity, and racial justice. 

Tools and frameworks 
that support practice, 
decision-making and 

accountability. 

Equitable opportunities for 
health for all. 

Narrative that elevates 
all of our goals. 

Health spans increased; health 
gaps closed. 

 
Build the 
 Practice  

of effective  
prevention 

 
Upstream 

Prevention 

 
 

Community 
Focus 

 

 
 

Equity and 
Racial 

Justice 

 

 
Health, 

Safety, and 
Wellbeing  

Skills and capacities to 
advance prevention and 

health equity. 
 

A diversity of leaders and 
voices at the table. 

Our Goals Our Outcomes Our Measures Our Strategies 

Uptake and 
implementation of our 
frameworks, models, 

initiatives, and 
programs. 

A culture that elevates a 
shared vision of health, safety 

and wellbeing for all. 
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Our Fundamentals 
 
Our work is characterized by looking at the context in which we are operating and tailoring 
our efforts accordingly. Other fundamentals of our work include: emphasizing community 
as the unit of transformation, being practice-informed, working collaboratively, advancing 
comprehensive upstream prevention, promoting multisector collaboration, being grounded 
in an analysis of how we got where we are, systems-oriented, and building bridges 
between health equity and racial justice. 
 
Community as the unit of transformation 

 
Community can be based on shared geography 
and/or identity. We emphasize changing community 
conditions as a direct way to impact health, safety, 
and wellbeing. We recognize that community 
conditions are shaped by factors that include racism, 
sexism, heteronormativity, and the inequitable 
distribution of resources, power, and opportunity. 
Changing community conditions can push back 
against these various forms of oppression and 
change how they play out at the community level. 
 

Our Tool for Health and Resilience in Vulnerable 
Environments (THRIVE) reflects three clusters and 12 
community factors closely associated with health, 
safety, and wellbeing. It supports health equity 
across communities. Our work builds on community 
resilience and is focused on community 
transformation so that people can thrive. 
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Practice-Informed 

 

We work in and across jurisdictions—local, state, national, and federal—and multiple sectors, 
as well as with communities to ensure that our efforts are practice-informed and practical. 
This also supports scalability and sustainability. 
 

 
Collaborative 

 

We work collaboratively with many others to achieve our goals and outcomes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Partners 

Communities 

Champions 

Networks 

Leaders Decision-makers 

Sectors 
 

including  
healthcare &  
public health 

Jurisdictions 
 

including local, 
state, federal, 

and national 

Communities 
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Comprehensive 
 
We advance quality upstream prevention through comprehensive solutions across the 
Spectrum of Prevention. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Multisector  
 
We advance the science and practice of multisector engagement in solutions, building on 
the Collaboration Multiplier. 
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Grounded in an analysis of how we got here  

 

The opportunity to be healthy is not afforded to everyone. Indeed, inequitable health 
outcomes have been produced by historical and current-day policies, laws, practices, and 
procedures that shape the determinants of health and, consequently, have segregated too 
many people from the opportunity to be healthy. We emphasize Countering the Production 
of Health Inequities in our work.  

 
 
 
 
 
 
 
 
 
 
 

 
 
Systems-oriented 

 

Drawing from successful initiatives that dramatically 
increased the length and quality of people’s lives, 
Prevention Institute developed the System of 
Prevention framework to support health leaders and 
their partners to delve into systems-level work as they 
innovate, build practice, advance policy and systems 
changes, and generate momentum for comprehensive 
prevention and health equity. 
 
 
Building bridges between health equity and racial justice  

 

In advancing health equity, aligning with groups working toward racial justice can yield 
power and improve effectiveness. We seek this alignment while advancing three equity 
objectives: 1) Procedural equity, referring to transparent, fair, and inclusive processes that 
provide additional opportunities for those who are disproportionately impacted; 2) 
Distributional equity, meaning fair distribution of resources, benefits, and burdens, and 
prioritizes resources for 
communities experiencing the 
greatest inequities; and 3) 
Structural equity, which addresses 
underlying structural factors and 
policies that gave rise to inequities 
and commits to correcting past 
harms and preventing future 
unintended consequences. 
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Topical Expertise 
Prevention Institute has taken the lessons learned from past successes in public health and 
other fields and created a methodology that can be applied to almost any issue that 
influences health, safety and wellbeing. We have applied this methodology to the following 
issues, among others: 

• Addressing the impact of structural drivers of health inequity—like racism, income 
inequality, and power differentials—to change the community conditions tied to 
those inequities. 

 
• Changing policies and practices to increase the availability of healthy, affordable 

foods, especially in communities where fresh food is scarce, and the food and 
beverage industry pushes its unhealthiest products. 

 
• Fostering community conditions that promote active lifestyles and contribute to 

increases in safe physical activity, particularly in communities of color and for 
communities with low household incomes. 

 
• Adopting a public health approach to change the underlying conditions that 

contribute to multiple forms of violence—in homes, schools, and neighborhoods—to 
prevent violence from occurring. 

 
• Advancing bold new practices to transform the health system in ways that advance 

a System of Prevention to address the underlying community conditions that impact 
health and equity.  

 
• Promoting mental health and preventing substance misuse through community 

prevention solutions—like fostering social connections, improving the built 
environment, and increasing access to economic opportunity—and fostering 
resilience. 

 
• Addressing and preventing community trauma through our Adverse Community 

Experiences and Resilience framework. We have used this framework to address 
issues ranging from gun violence to the opioid epidemic to catastrophic climate 
events.  

 
• Advocating for health equity in the built and natural environments—including 

transportation; a healthy, equitable land-use system; equitable parks and open 
space policies and practices; and safe, clean and reliable water—that increase 
opportunities for health, safety, and wellbeing in communities of color and 
communities with low household 
incomes. 
 

• Supporting policy and systems change 
for an equitable recovery from the 
pandemic. 
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Overview of our Work 
 

Reflecting our goals (see page 6), we emphasize equity and racial justice, community, and 
upstream prevention in everything we do. Much of our work falls under the categories of 
health, safety and/or wellbeing.  
 

 
 

EQUITY AND 
RACIAL JUSTICE 

Community Safety through         
Racial Justice 

 
Partnering to build power within and 

among impacted communities, advancing 
policies and practices that embed equity in 

local and national solutions, driving 
accountability of government to 

communities, and informing a growing 
national movement for community safety 

through justice and equity. 

Adverse Community 
Experiences and Resilience

Addressing and preventing 
community trauma through 

naming injustice, healing, 
resilience and advancing 

community solutions for racial, 
gender and generational 

equity. 

Healthy, Equitable 
Communities 

Advancing structural, 
procedural, and distributional 

equity to support healthy, 
equitable community 

conditions.

SAFE 
 (Sectors Acting for Equity) 

 
Engaging multiple sectors 

and collaboratives in 
preventing multiple forms of 
violence through changing 
the underlying contributors 

and shifting norms. 

Connections for Thriving 
Communities 

Advancing community-driven 
strategies and leadership, including 
among young organizers, to create 

environments that enable wellbeing, 
and advocating for equitable 

policies that support community-
level prevention approaches. 

 

A System of Prevention 

Working across systems and 
sectors to achieve resources, 

policies, and systems 
transformation that support 
equitable recovery from the 

pandemic and produces health 
equity and racial justice. 
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Prevention Institute’s Los Angeles office in Leimert Park. 


