
Prevention Institute

ORGANIZATIONAL SNAPSHOTS 19

J
ust west of the Grand Tetons,Teton Valley, Idaho is
a rural community of nearly 7,000 people and a

rural economy based on ranching and agriculture. It is
covered in snow for a large part of the year; so in addi-
tion to snowshoeing and skiing, bicycling and walking
are favorite activities among residents and visitors. Like
many rural communities,Teton Valley faces increasing
pressure to develop agricultural, farm,and natural lands
to accommodate a growing population. In response,
residents and advocates are advancing policy solutions
to help preserve their natural resources while creating
an environment that supports physical activity.

Teton Valley Trails and Pathways (TVTAP) represents
500 active, dues-paying residents working to shape the
valley so that it will continue to support physical activ-
ity opportunities. TVTAP members are concerned
that without policy controls, new development efforts
could encroach on natural resources and wipe out op- portunities for residents to get physically active. The

Valley is experiencing an influx of young families and
visitors who create a demand for recreational facilities
such as bike paths and bike lanes, so TVTAP recognizes
a need to balance development concerns with envi-
ronmental, economic, and social norms that have
shaped the Valley for so long.

TVTAP first came together out of an effort to add
a bike lane to a busy highway in the Valley. Reminisc-
ing on their initial success, Executive Director Tim
Adams, says,“It all started with a small group of people
realizing they could really make a difference.” Now,
TVTAP has expanded its work, taking on activity-
friendly land use in and around the valley. The organ-
ization enlists community residents in advocacy by
inviting residents to provide public comment on new
development plans as they come up for review and
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members consistently attend City Council meetings
when new land use ordinances are being discussed.
TVTAP also has an active Board that helps to facilitate
community dialogue and action.

Through their advocacy efforts,TVTAP members
have learned to seize opportunities by infusing their
voices into regional planning and development
processes. They have found that bringing trails and
pathways into planning discussions early on is critical.
It is much easier to develop correctly the first time
than to undo developments that have not considered
the needs of bicyclists and pedestrians.

One of TVTAP’s most significant accomplish-
ments was spearheading the passage of multiple city
ordinances to require that all new development projects
integrate with existing pathways or trail systems.
Building on that work, they are now working to make
the city ordinance a countywide mandate so that new
developments throughout the county will support
physical activity. TVTAP members have also set their
sights on a regional, multi-state pathway that circum-
navigates Yellowstone and Grand Teton National Parks.
Toward this end,TVTAP has forged an alliance with
Friends of Pathways based in Jackson, Wyoming. If
successful, the two agencies and others will have to
build an effective collaboration between three states
and multiple governmental jurisdictions within those
states. While Adams suspects that completion of the
loop is still 10 to 20 years down the road, TVTAP is

committed to creating physical changes that allow
people to engage in physical activity while enjoying
and protecting the natural wonders available to them.

Although land use planning is long-term work,
Adams admits that TVTAP members also have a keen
eye toward the political climate and the need to take
advantage of political cycles. For the last couple of
years,TVTAP attributes some of its successes to effec-
tive working relationships with local elected and ap-
pointed officials and now find a number of government
officials receptive to change. If the future ushers in new
leadership less friendly to TVTAP’s mission, then
Adams believes they will continue to “educate commu-
nity and political leaders,promote their cause,and gath-
er support for the mission”but in the meantime, Adams
says without hesitation, “We’re gonna pack as much
into this time while we have support, while we have
folks in government positions that support us.”
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